
URBANDALE COMMUNITY SCHOOL DISTRICT 
BOARD OF DIRECTORS’ MEETING 

MONDAY, FEBRUARY 15, 2016 
BOARD MEETING – 7:00 P.M. 

URBANDALE CITY HALL – 3600 86TH STREET 
CHRIS GUNNARE, PRESIDENT 

 
Our Mission: teach all/reach all 

Our Vision: Urbandale will be a school district that brings learning to life for everyone. 
 

Urbandale is a national leader in CHARACTER COUNTS!, endeavoring at all times to promote and model the principles of 
trustworthiness, respect, responsibility, fairness, caring and citizenship.  In conducting tonight’s meeting, we expect that all 

participants will act in a respectful manner consistent with these principles 

AGENDA   
URBANDALE CITY HALL – 3600 86TH STREET 

 
I. Call to Order and Roll Call 

 
II.  Approval of Agenda 
 
III.  Communication from the Public – School Community Relations (1001) 
 
IV. Report of the Superintendent of Schools 

A. Physical Education Exemption for Connor Hendricks  Education Program (611) 
B. Concussion Survey 
C. Annual Human Resources Report  
D. Approval of InfoSnap Agreement for Online Registration Services 
E. Approval of SBRC Application for Dropout Prevention 
F. Approval of DLR Contract for Track Resurfacing Project 
G. Approval of Change Order and Proposal Requests on Karen Acres Project 
H. Approval for Payments to Larson and Larson for Karen Acres Elementary Project Pay 

Apps #2, #3, #4  Building & Sites (908)  
I. Approval of Woodman Controls Update  Building & Sites (910) 
J. Discussion and Approval of Updates to Board Policy 228  Board Policies (228) 
K. Learning Together Activity  January 2016 Board & Administrator  

 
V.  Report of the President 

A.  Prioritize Upcoming Board Work Session Discussion Topics 
 

VI.  Consent Agenda Items – Business Procedures (801) 
A. Approval of January 28, 2016 Board Meeting Minutes  
B. Approval of February 1, 2016 Board Meeting Minutes  
C. Approval of Open Enrollment  
D. Approval of Personnel Report  
E. Approval of Class of 2016 UHS and Metro West Semester Graduates 



F. Approval of Addendum to Wellmark Master Services Agreement 
G. Approval of Agreement within Kinum Collections Services 
H. Approval of Agreement with Otis Elevator Company 
I. Approval for Sale or Disposal of District Equipment  
J. Acceptance of Financials 
K. Authorization to Pay Bills  

 
VII.  Discussion of Other Matters 
 
VIII. Adjourn 
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Our Mission: teach all/reach all 

Our Vision: Urbandale will be a school district that brings learning to life for everyone. 
 

Urbandale is a national leader in CHARACTER COUNTS!, endeavoring at all times to promote and model the principles of 
trustworthiness, respect, responsibility, fairness, caring and citizenship.  In conducting tonight’s meeting, we expect that all 

participants will act in a respectful manner consistent with these principles 
 

AGENDA   
URBANDALE CITY HALL – 3600 86TH STREET 

 
7:00 I. Call to Order and Roll Call 

 
Name     Present Absent 

 
Aaron Applegate ______ ______  
Aldrich Cabildo ______ ______  
Graham Giles ______ ______  
Chris Gunnare ______ ______  
Katherine Howsare ______ ______  
Cate Newberg ______ ______  
Tanya Ruden ______ ______  

 
7:02  II.  Approval of Agenda 
 

BE IT RESOLVED that the Board of Directors approve the Agenda for the Board meeting being                               
held on Monday, February 15, 2016. 

 
Motion by:___________  Seconded by:__________   

 
Board action:  

 
7:04   III.  Communication from the Public – School Community Relations (1001) 

The Board of Directors encourages public input and will provide a time at the beginning of the 
regular monthly meeting for that purpose.  Persons seeking to address the Board may contact the 
office of the Superintendent of Schools to be placed on the agenda, or they may request the 
opportunity to address the Board at the regularly scheduled monthly meeting.  If several persons 
seek to address the Board, the President of the Board of Directors will determine how much time 
will be available to each speaker. 



 
7:15      IV. Report of the Superintendent of Schools 
 

A. Physical Education Exemption for Connor Hendricks  Education Program (611)  Special 
Report #1 

 
Crista Carlile, Director of Teaching and Learning, requests the Board of Directors approval for 
Connor Hendricks to be exempt from the required physical education course.  

 
BE IT RESOLVED that the Board of Directors approve Connor Hendricks’ exemption from the 
required physical education course.  
 
Motion by:____________ Seconded by:____________ 
 
Board Action: 

 
B. Concussion Survey  Special Report #2 

 
Dr. William Watson, Director of Activities and Community Education, and Jeff Woody, 
Investigator with Mercy Hospital, will answer questions regarding the Concussion Survey.  
 
C. Annual Human Resources Report  Special Report #3 

 
Mr. Mark Lane, Director of Human Resources, will present to the Board of Directors the annual 
Human Resources Report.  
 
D. Approval of InfoSnap Agreement for Online Registration Services  Special Report #4 

 
Shelly Clifford, Chief Financial Officer, Steve Richman, Accounting Supervisor, and Sandra 
Walters, Registrar/Student Data Manager, have researched online registration service vendors to 
complement the existing registration process and improve efficiency.  The InfoSnap system was 
chosen because of system compatibility, ease of use for parents, and improved efficiencies in 
accounting processes. This will eliminate a separate vendor for the registration process, that one 
vendor will collect both the student information and the fees associated with registration. While 
the fee is slightly higher for credit card transactions (3.49% as compared to 2.99%), the system 
will eliminate a significant amount of manual accounting tasks and increase the accuracy of fee 
payment records.  
 
BE IT RESOLVED that the Board of Directors approve the InfoSnap agreement for online 
registration services.  
 
Motion by:____________ Seconded by:____________ 
 
Board Action: 

 
E. Approval of SBRC Application for Dropout Prevention  Special Report #5 

 



The District’s application to School Budget Review Committee (SBRC) for AtRisk and Dropout 
Prevention is submitted for Board of Directors’ approval.  The amount of $409,717 for requested 
modified supplemental amount is a significant reduction from previous year. The State has 
changed the process to include both AtRisk funding and Dropout Prevention in this single 
application, and our budget also includes carryover from the prior year.  
 
BE IT RESOLVED that the Board of Directors approve the SBRC Application for AtRisk and 
Dropout Prevention. 
 
Motion by:____________ Seconded by:____________ 
 
Board Action: 
 
F. Approval of DLR Contract for Track Resurfacing Project  Special Report #6 

 
This agreement references an original “master agreement” for DLR professional services which 
was approved when the Rolling Green Elementary project occurred.  For this reason, it references 
Rolling Green as the “project”, and indicates the Track Resurfacing project as “additional 
services.”  This allows us to utilize a shorter document to approve DLR’s work on the Track 
Resurfacing project because all other contract terms are already established by both parties.   

 
BE IT RESOLVED that the Board of Directors approve the DLR contract for professional 
services on the track project.  
 
Motion by:____________ Seconded by:____________ 
 
Board Action: 

 
G. Approval of Change Order and Other Proposal Requests on Karen Acres Elementary 

Project   Special Education #7 
 

A Change Order and additional proposal requests are submitted for the Board of Directors’ 
approval.  Mr. John Lees, Building & Maintenance Supervisor, will attend the meeting to answer 
questions about the proposed changes.  
 
BE IT RESOLVED that the Board of Directors approve the Change Order and other proposal 
requests on the Karen Acres Project.  
 
Motion by:____________ Seconded by:____________ 
 
Board Action: 
 
H. Approval for Payments to Larson & Larson for Karen Acres Elementary Project  Pay 

Apps #2, #3, & #4  Building & Sites (908)  Special Report #8a, #8b, #8c 
 

Due to General Contractor’s administrative delays, these pay applications were just recently 
received.  They have been approved by the architect and District Administration recommends 
Board of Directors’ approval for payment.  



 
BE IT RESOLVED that the Board of Directors approve payments to Larson & Larson.  
 
Motion by:____________ Seconded by:____________ 
 
Board Action: 
 
I. Approval of Woodman Controls Update  Buildings & Sites (910)  Special Report #9  

 
A quotation for upgrades to the building automated controls system is submitted for the Board of 
Directors’ approval.  Mr. John Lees, Building & Maintenance Supervisor, will attend to answer 
questions about the proposed upgrade.  A MidAmerican Energy incentive is preapproved, and 
the project may also be eligible for an additional rebate upon completion.  
 
BE IT RESOLVED that the Board of Directors approve the Woodman Controls upgrade.  
 
Motion by:____________ Seconded by:____________ 
 
Board Action: 
 
J. Discussion and Approval of Updates to Board Policy 228  Board Policies (228)  Special 

Report #10 
 

Mr. Steve Bass, Superintendent, requests the board to approve changes made to board policy 228.  
 

BE IT RESOLVED that the Board of Directors approve updates to Board Policy 228, Board 
Policies.  
 
Motion by:____________ Seconded by:____________ 
 
Board Action: 

 
K. Learning Together Activity  Special Report #11: January Board & Administrator 

 
Mr. Steve Bass, Superintendent, and the Board members will discuss the January issue of Board 
and Administrator. 

 
7:45    V.  Report of the President 

A. Prioritize Upcoming Board Work Session Discussion Topics 
 
7:50  VI.  Consent Agenda Items – Business Procedures (801) 
 

Are there any consent agenda items that need to be extracted for separate 
consideration?  If not, I will entertain a motion to approve consent agenda 
items A through K. 
 
A. Approval of January 18, 2016 Board Meeting Minutes  Special Report #12 
B. Approval of February 1, 2016 Board Meeting Minutes – Special Report #13 



C. Approval of Open Enrollment – Special Report #14 
D. Approval of Personnel Report – Special Report #15 
E. Approval of Class of 2016 UHS and Metro West Semester Graduates  Special Report #16 
F. Approval of Addendum to Wellmark Master Services Agreement  Special Report #17a & b 
G. Approval of Agreement within Kinum Collections Services  Special Report #18 
H. Approval of Agreement with Otis Elevator Company  Special Report #19 
I. Approval for Sale or Disposal of District Equipment  Special Report #20 
J. Acceptance of Financials – Special Report #21 
K. Authorization to Pay Bills – Will be shared at meeting 

 
BE IT RESOLVED that the Board of Directors approve the consent agenda items A through J.  

 
Motion by:__________  Seconded by:_________   

 
Board action: 

 
8:00    VII.  Discussion of Other Matters 
 
8:05   VIII. Adjourn 

 
 



To:    Urbandale Board of Education 
From:  Crista Carlile, Director of Teaching & Learning 
Re:  Physical Education Exemption for Connor Hendricks – School Year 2016-17 
 
Background Information 
 
Connor Hendricks, a current 9th grade student, is a competitive gymnast. His training schedule at Triad 
Gymnastics in Ankeny begins at 2:15 each day, and amounts to 22 total hours per week. To accommodate 
his practice schedule, a reduced academic schedule of six periods has been established at Urbandale High 
School. In order to graduate on time, Connor needs six academic classes per year.   This does not leave 
room for the required physical education course. Iowa Code and UCSD board policy allow for a board-
approved exemption from the required physical education course.  Relevant parts of Iowa Code and UCSD 
board policy are referenced in bold below.   
 
Requested Action 
 
It is recommended that the UCSD Board of Directors grant an exemption from the required physical 
education class for Connor Hendricks for the 2016-17 school year.  Connor was approved for this 
exemption for the 2015-16 school year by the UCSD Board of Directors on July 13, 2015, so this would be 
a continuation of his current status.  
 
Iowa Code:  281—IAC 12.5(5)(f)  
 
Physical education shall include the physical fitness activities that increase cardiovascular endurance, muscular 
strength and flexibility; sports and games; tumbling and gymnastics; rhythms and dance; water safety; leisure and 
lifetime activities.  
 
All physically able students shall be required to participate in the program for a minimum of one-eighth unit during 
each semester they are enrolled except as otherwise provided in this paragraph. A twelfth grade student may be 
excused from this requirement by the principal of the school in which the student is enrolled under one of the 
following circumstances:  
 

(1) The student is enrolled in a cooperative, work-study, or other educational program authorized by the school 
which requires the student’s absence from the school premises during the school day.  

(2) The student is enrolled in academic courses not otherwise available.  
(3) An organized and supervised athletic program which requires at least as much time of participation per 

week as one-eighth unit of physical education.  
 
Students in grades nine through eleven may be excused from the physical education requirement in order to 
enroll in academic courses not otherwise available to the student if the board of directors of the school 
district in which the school is located, or the authorities in charge of the school, if the school is a nonpublic 
school, determine that students from the school may be permitted to be excused from the physical education 
requirement.  
 
A student may be excused by the principal of the school in which the student is enrolled, in consultation with the 
student’s counselor, for up to one semester, trimester, or the equivalent of a semester or trimester, per year if the 
parent or guardian of the student requests in writing that the student be excused from the physical education 
requirement. The student seeking to be excused from the physical education requirement must, at some time during 
the period for which the excuse is sought, be a participant in an organized and supervised athletic program which 
requires at least as much time of participation per week as one-eighth unit of physical education.  
The student’s parent or guardian must request the excuse in writing. The principal shall inform the superintendent 
that the student has been excused.  
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281—IAC 12.5(19)  
 
Subject to the provisions of sub-rule 12.5(6), physically able pupils in kindergarten through grade 5 shall 
engage in physical activity for a minimum of 30 minutes each school day. Subject to the provisions of sub-
rule 12.5(6), physically able pupils in grades 6 through 12 shall engage in physical activity for a minimum 
of 120 minutes per week in which there are at least five days of school.  
 
281—IAC 12.5(19)  
 
This requirement may be met by pupils in grades 6 through 12 by participation in the following 
activities including, but not limited to:  

(1) Interscholastic athletics sponsored by the Iowa High School Athletic Association or Iowa Girls 
High School Athletic Union;  

(2) School-sponsored marching band, show choir, dance, drill, cheer, or similar activities;  
(3) Non-school gymnastics, dance, team sports, individual sports; or  
(4) Similar endeavors that involve movement, manipulation, or exertion of the body.  

 
When the requirement is to be met in full or in part by a pupil using one or more non-school activities, the 
school or school district shall enter into a written agreement with the pupil. The agreement shall state the 
nature of the activity and the starting and ending dates of the activity and shall provide sufficient 
information about the duration of time of the activity each week. The agreement shall also be signed by the 
school principal or principal’s designee and by at least one parent or guardian of the pupil if the pupil is a 
minor. The pupil shall sign the agreement, regardless of the age of the pupil. The agreement shall be 
effective for no longer than one school year. There is no limit to the number of agreements that a school or 
school district may have with any one pupil during the enrollment of the pupil.  
 
 
 
Urbandale Community School District Board Policy #611 
 
Students in grades one through twelve shall be required to participate in physical education courses unless 
they are properly excused upon written request by their parents or guardians. Valid excuses shall include 
that the student is physically unable to participate due to illness or injury or the student has been exempted 
upon religious grounds. A student in grade twelve may be excused if the student is enrolled in another 
educational program authorized by the District which requires the student’s absence from school or when 
the student is enrolled in an academic course not otherwise available. Students in grades nine through 
eleven may be excused if the students are enrolled in an academic course not otherwise available. 
Students participating in an organized and supervised athletic program shall also be enrolled in physical 
education unless otherwise excused under this policy. 
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UCSD Human Resources Department Annual Report 
 
Within this special report to the UCSD Board of Directors you will find district staffing data, annual retention 
data, and high interest employee leave data.  The intent of this report is to provide trend data in all areas.   
Human Resources Department staff looks forward to presenting additional information during the Monday, 
February 15, 2016 board meeting, and will be prepared to answer any questions you have regarding the data 
included in this report. 
 
District Staffing Information 

• 315 Certified Teachers, Counselors and Nurses, and 20 Administrators 
• The number of certified teachers increased from 306 in 2014-15 to 315 this year.  This increase 

occurred because of the implementation of out Teacher Leadership and Compensation Plan. 
• About 400 full-time and part-time classified staff 
• At the end of January 2016 the district issued about 1,100 W-2 tax documents. 
• Classified staffing changes on a monthly basis due to turnover and changes in the number of students 

needing 1:1 associates. 
• For the 2015-2016 school year, we hired 27 new teachers and 2 new administrators. 
• In August we on-boarded 54 classified staff that were either new positions or replacing someone that 

had left at the end of the 2014-15 school year.   
 
Educational Attainment Level of Urbandale Teachers, Counselors, and Nurses 
 BA BA+15 BA+30 MA MA+15 MA+30 Total 
2014-2015 102/33% 47/15% 35/11% 55/18% 27/9% 40/13% 306/100% 
2015-2016 103/33% 49/15% 32/10% 74/23% 25/9% 32/10% 315/100% 
 
The data in the table below is taken from the Iowa Association of School Boards Bargaining Toolkit.  All 
school districts listed are part of Heartland AEA 11 except Des Moines Independent. 
District Starting 

Sal. - 1st 
Year 
Teacher 
w/BA 

Starting 
Sal. - 1st 
Year 
Teacher 
w/MA 

BA-10 Years 
Experience 
(no add. 
credits) 

MA-10 
Years 
Experience 
(no add. 
Credits) 

BA-Max 
Years Exp. 
(no add. 
credits) 

MA-Max 
Years Exp. 
(no add. 
credits) 

Urbandale $43,708 $48,785 $45,977 $51,055 $63,725 $75,151 
Newton $36,163 $39,907 $47,396 $53,949 $48,645 $62,998 
Indianola $46,180 $52,480 $53,695 $59,995 $58,220 $68,320 
Ames $35,625 $43,011 $47,935 $57,168 $51,628 $61,476 
Johnston $44,245 $49,145 $50,005 $55,955 $57,685 $74,115 
Southeast Polk $44,567 $48,867 $54,341 $60,596 $57,468 $70,369 
Waukee $45,844 $50,544 $54,644 $59,459 $59,044 $71,609 
West Des Moines $44,326 $47,166 $52,056 $55,395 $61,180 $74,257 
Ankeny $47,794 $53,619 $50,553 $58,523 $68,946 $82,741 
Des Moines  $39,719 $43,240 $51,659 $56,480 $53,190 $59,849 
Dallas Center-Grimes $33,742 $37,360 $38,142 $46,827 $46,287 $59,372 
Norwalk $39,421 $41,505 $44,883 $47,494 $51,329 $56,541 
Based on the data above, it is important that we enter negotiations mindful of remaining competitive across 
all segments of our salary schedule.   
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Years of Teacher Experience for UCSD Teachers, Counselors, and Nurses 
Experience 5 Years or 

Less 
6-10 
Years 

11-15 
Years 

16-20 
Years 

21-25 
Years 

26-30 
Years 

31+ Years Total 

2014-2015  
Elementary 

67 31 9 11 21 8 7 154 

2015-2016  
Elementary 

72 25 15 11 18 11 7 159 

2014-2015 
Middle 

13 14 15 7 7 5 1 62 

2015-2016 
Middle 

19 12 9 5 8 7 2 62 

2014-2015 
High  

23 18 15 13 11 2 8 90 

2015-2016 
High 

22 22 17 9 14 4 6 94 

2014-2015 
Total 

103 63 39 31 39 15 16 306 

2015-2016 
Total 

113 59 41 25 40 22 15 315 

 
Number of Teachers, Counselors, and Nurse by Age Spans 
Age Span 21-30 31-40 41-50 51-55 56-59 60+ Total 
2014-2015  
Elementary 

51 39 30 19 10 5 154 

2015-2016  
Elementary 

49 42 32 21 8 7 159 

2014-2015 
Middle 

13 24 16 4 2 3 62 

2015-2016 
Middle 

14 21 14 8 3 2 62 

2014-2015 
High  

13 22 29 8 9 9 90 

2015-2016 
High 

15 25 29 7 6 12 94 

2014-2015 
Total 

77 85 75 31 21 17 306 

2015-2016 
Total 

78 88 75 36 17 21 315 

 
Over the past three years we have hired about 90 new teachers.  While those teachers have been new to 
Urbandale, the group is diverse in level of educational attainment, previous teaching, or other professional 
experience, and age.  Each spring as the busiest hiring season begins all hiring administrators are mindful of 
seeking candidates that bring complimentary attributes, skills, and backgrounds to our building and district 
teams. 
 
 
 



Professional Leave 
UCSD has utilized AESOP, a web-based absence tracking and substitute placement solution for the past six 
years.  The graphs that follow were created by harvesting data from AESOP based on the Leave Type 
selected by employees. 
 
A number of mandates created through the legislative process are driving forces behind the significant 
increase in professional leave over the past six years. 

• Iowa Core Implementation 
• Multi-Tiered Systems of Support (RTI) 
• Teacher Quality Funding 

UCSD administration has made a conscious effort to use widely distributed leadership principles in our efforts 
to meet legislated mandates.  This requires significant time and financial support in order to ensure teacher 
engagement.  As expected, we are seeing a reduction in professional leave due to implementation of our 
Teacher Leadership and Compensation Plan. 
 
Professional Leave Over the Past Six Years 
Prof. Leave Absences 2010-20111 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016** 

Full Day 645 723 754 895 898 952 

Half Day 333 562 1103 1040 1295 744 

 

 
** Projection based on actual numbers through 104 days of school, 1/29/2016 
 
Based on this projection, we are on pace to reduce professional leave by 220 full days of leave.  That is a 
reduction of about $33,000 in substitute costs. 
 
The next two pages represent the information in the table below broken out by school year, and by 
Professional Leave type. 
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Unfilled PK-5 Teacher Absences 
 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-

2016** 
Unfilled Teacher Absences 30 99 90.5 146.5 221 290 

 

 
For this graph there is no differentiation between a full-day and a half-day absence.  An absence requiring a 
sub is considered an absence regardless of duration. 
 
School districts across the state of Iowa have seen significantly increasing rates of unfilled teacher absences.  
Earlier this year, we met with peers through the Iowa Association of School Personnel Administrators, and 
discussed the issues and contributing factors.  Three main issues came forth. 

• Implementation of TLC Plans across the state is creating increased vacancies.  Recent graduates that in 
years past would have been forced to spend a year or two subbing are finding full-time employment. 

• Significant increases in professional leave in order to work through the implementation of Iowa Core, 
MTSS, and other initiatives. 

• The employee pool reaching eligibility for retirement is larger than the potential employee pool 
graduating from our teacher preparatory programs. 

 
Situations Most Likely to Lead to an Unfilled Teacher Absence 

• A staff person does not enter their absence in AESOP before 6:30 am, and instead calls or texts their 
principal or building secretary.  

• A staff person gets sick, or receives a call about his/her own sick child, and the absence is then 
entered into AESOP. 

• Multiple buildings and/or departments schedule events requiring professional leave on the same day. 
 
Sick Leave (percent used by weekday) 

• Monday- 20.9%  Tuesday- 21.6%  Wednesday- 19.4%  Thursday- 18.6%  Friday- 19.1% 
 
Personal Leave (days with highest percent used) 

• Friday- 33.4%  Monday- 23.4% 
 
Increase in Maternity Leave 
By the end of the 2015-2016 school year we will have had 18 certified staff out for maternity leave. 
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Staff Retention Information 
 
Certified Teacher, Counselor, and Nurse Retention  
2010-2011- 95% 
2011-2012- 92% 
2012-2013- 90% 
2013-2014- 87% (Early Retirement Package Offered) 
2014-2015- 93% 
 
Years of Service Recognition 
Each year, the district recognizes years of service across all staff groups.  The table below captures the 
number of people recognized over the past five years. 
 5 Years 10 Years 15 years 20 Years 25 Years 30 Years 35 Years 40 Years Total 
2016 33 38 15 2 11 4 0 1 104 
2015 26 24 13 8 9 1 0 1 82 
2014 28 18 9 9 6 1 0 1 72 
2013 31 13 21 7 10 2 0 1 85 
2012 45 14 15 9 6 2 2 2 95 
 
Classified Staff Information 
 
Years with the District for All Associates  (General Ed., Special Ed., Health, Interpreters, and Media) 
Less than One Year 29.8% 
1-5 Years 49% 
5-10 Years 11.3% 
10 Years or More 9.9% 
The average years with the district for the associate group is 3.77 years. 
 
It is important to recognize that a contributing factor to the large percentage of associates having worked for 
the district less than five (5) years is the growth in the number of special education associates over that time.  
So, while we do have concerns about turnover, we also know new positions are created and then filled as 
student needs arise. 
 
K-12 Special Education Associates 
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UCSD Workforce Committee DRAFT Classified Employee Retention Process 
 
Through the analysis of the feedback report we received as part of the IRPE process in December of 2014, a 
Workforce Category Team was created.  The team began meeting monthly in March of 2015.  The team 
members are, Mark Lane, Maggie Holton, Denise Wood, Steve Bass, Elyse Brimeyer, Kelley Harrison, Jen 
Silvay, Cathy Conklin and Mark Monroe.  One of the team’s focus areas has been creating a process focused 
on classified employee retention.  The information below reflects the current state of our draft process.  This 
draft has been shared with the administrative counsel one time, in order to gather feedback.  The committee 
expects to bring this process to the board for approval in May or June of this year. 
 
Our Desired State   
 
Implementation of a classified staff retention system that reinforces a commitment to UCSD’s work, mission, 
and vision.  The process is intended to be manageable for leaders and meaningful for employees. 
 
General Process Outline 
 
A Classified Employee’s First Year 
 

• Job Description Review  
Each newly hired classified employee will review and discuss the job description for the  position for 
which they have been hired with their supervisor (principal or department leader). The new employee 
will sign a copy of the job description indicating the discussion has occurred.  The supervisor will send 
the signed job description to the Human Resources Manager for inclusion in the personnel file. 

 
• 30-Day Dialogue 

At approximately the 30-day point of employment with the district, supervisors will engage new 
employees in a 30-day dialogue using the 30-Day Dialogue Protocol.  The supervisor will submit a 30-
Day Dialogue Form using the AppliTrack System. 

 
• 30-Day Dialogue Questions 

1. What is going well? 
2. Who has been especially helpful to you in the first few week of employment with UCSD? 
3. How do we as an organization compare to what we said in the interview process? 
4. How does the job compare to what was communicated in the application and interview process? 
5. As someone new to UCSD what do you feel could improve our operations? 
6. Is there anything happening or not happening that would cause you to think about leaving? 

 
• 90-Day Dialogue 

At approximately the 90-day point of employment with the district, supervisors will engage new 
employees in a 90-day dialogue using the 90-Day Dialogue Protocol.  The supervisor will submit a 90-
Day Dialogue Form using the AppliTrack System. 

 
• 90-Day Dialogue Questions 

1. What is going well? 



2. Do you have the resources and materials you need to do your job well?  If not, what do you 
perceive you need? 

3. What additional training or learning opportunities would help you feel as effective as possible? 
4. Is there anyone you worked with previously that you think would be a good fit in UCSD? 
5. Is there anything happening or not happening that would cause you to think about leaving? 
6. Do you intend to return to this position next school year?  If not, why are you not planning to 

return? 
 

• It is important to share and document concerns in a timely fashion.  Any written documentation of 
concerns should be sent to the Human Resources Office for inclusion in an employee’s personnel file. 

 
Classified Employee Exit Survey 
 
When a classified employee resigns from a position, the Human Resources Office will contact them via e-mail 
or phone and request they complete a short exit survey.  Information collected will be used to develop 
strategies for maximizing our ability to retain quality classified employees. 
 

• Exit Survey Questions 
1. Did the job match your expectations?  If not, please explain. 
2. Did you feel that the work you were doing aligned with your personal goals and interests?  If not, 

please explain. 
3. Did you have the tools and resources you needed to effectively do your job?  If not, please 
 explain. 
4. Would you recommend this as a great place for a friend to work?  If not, please explain. 
5. What is the main reason you chose to leave the job? 

 



 
 
 

 

InfoSnap, LLC – Confidential and Proprietary  

PAYMENT MANAGEMENT SERVICES 

We will process electronic payment transactions and manage your fee payment process in accordance with the following terms: 

Accepted Payment Methods.  We will process electronic payments for your fees using our merchant account.  We accept only Visa, 
MasterCard, Discover and eChecks for electronic payments.  You may also elect to accept non-electronic payments (checks, cash, 
etc.) outside of the electronic payment processing, remitting and reporting capability we provide. 

Fee.  Our fee for the Payment Management Services is 3.49% of the amount of an electronic payment.  You can elect to pay this fee 
or to have the User pay this fee, in which case the fee will be added to the transaction amount and retained by us.  There is no fee 
for non-electronic payments. Unless otherwise specified, our fees are rounded up to the nearest cent. 

Deferred payments and waivers.  You can require that all Users pay all fees due at the time of User submission, or may allow all 
Users to select which fees they will pay at that time, allowing them to return at a later date to make additional payment. Where fees 
are not required at the time of submission, you are solely responsible for payment collection from the User. You may also elect to 
provide a Waiver code to a User, nullifying their payment due to you.  If you elect this feature, you may define a single code that you 
will provide to all Users of your service for the service term. 

Remittance and Reporting.  We will remit payments we receive to you weekly by ACH.  With each remittance, we will provide a 
report itemizing the payments made, any applicable fees we charged you, and your net payment.  Pursuant to your instructions 
during set-up of your Services, per fee item, payments that are processed and fees for our Payment Management Services can be 
split among, remitted to and/or paid by different accounts/departments within your organization. A maximum of 125 fee items and 
related accounting code combinations can be created and processed. Transaction information is available in your Customer Portal; 
reporting is student-centric. 

Chargebacks, returns, etc.  If any User refuses to pay all or part of any credit card charge we process for you, or is given full or partial 
credit for such item, known as a “chargeback,” you agree to immediately pay us the amount of the chargeback that has been 
remitted to you, plus an additional service fee of $50.00 per chargeback. If an e Check is returned, unable to be processed or refuted 
by the User, you agree to pay a $15 service fee per returned e Check, and if funds have been remitted, you agree to immediately pay 
us the amount remitted to you.  These fees, and any charges associated with refunds (see below) are payable by you, not the Users, 
even if you have elected to have Users pay our Payment Management Fee. We may also net such chargebacks and fees, if any, from 
future remittances to you. 

Refunds.  Should you elect to use your Customer Portal to designate a charge to be refunded to a User, we will process the refund 
and notify you.  You will immediately pay us the amount of the refund plus the related Payment Management Services fee as 
identified above.  Fees charged for Payment Management Services are not refundable. 

Merchant Agreement and Rates.  The fee for our Payment Management Service set forth above is based on the terms of our current 
merchant agreement.  If payment card industry standards as applied to our services change, or the terms of our merchant 
agreement that allows us to process payments change, we can change the terms and fees for our Payment Management Services.  If 
we change such terms and fees, and you do not agree to the changes, you can terminate our Payment Management Services.   

Taxes.  Prior to launch of your Service, you are responsible to identify any item to be paid which is taxable and the rate at which it is 
taxed. Where you identify such an item, we will collect the tax at the rate you specify and will remit the tax to you.  The transaction 
amount on which our fee for Payment Management  Services is calculated will include any such taxes. You are solely responsible for 
the accuracy of the items and rates and for reporting and remitting the tax to the appropriate authority. 

Transaction Data.  We can give transaction data to financial institutions or payment processing entities to process credit card 
transactions or resolve disputes. 

Initials: _______________ 
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Code No. 228 

BOARD POLICIES 

Purpose.  Board policies are intended to provide the general direction as to what the Board of Directors 
wishes to accomplish while allowing the administrative staff the professional prerogative to implement 
Board policies.  The written policy statements provide guidelines and goals to the citizens, administration, 
staff and students in the District. 

Formulation and Review.  Formulation and review of written Board policies shall be considered as an 
ongoing process.  Any person desiring the formulation, review or revision of a policy shall submit such 
request in writing to the Superintendent for initial consideration and transmittal to the Board.  The Board 
shall, at least once every five years, review Board policies.  A notation of the date of review shall be made 
in the Board minutes and shall be noted in the electronic policy manual. 

Adoption.  Suggested policies shall be submitted to the Board of Directors for discussion, additions, 
deletions, or changes.  Final action on new or revised policies, or rescission of policies, shall be taken no 
earlier than the next meeting following the meeting at which the proposal is introduced, unless this 
requirement is suspended by a vote of not less than six Board members. In this situation, a single vote 
will constitute final action with no further vote necessary.  

Effective.  The policy will be effective upon passage, unless the policy provides for a later effective date. 

Dissemination.  Policy manuals will be kept for public reference in each school attendance center and in 
the central administration office.  Each Board member will be issued a policy manual. Board policies can 
be found on the district website listed under “Board of Directors.” The Board Secretary  
Superintendent’s Administrative Assistant shall issue post revised or new policies within four weeks 
of the date of adoption to the custodians of the Board policy manuals.  Copies of new or revised Board 
policies shall be attached to the minutes of the meeting at which final action was taken to adopt the new 
or revised policy.  It shall be the responsibility of each Board member during his/her term of office to 
keep the member's manual up to date and to surrender the manual to the Board secretary at the conclusion 
of the member's term of office. 

 
 
Date of Revision: 

February 15, 2016  

 

  
 
Legal References: 
 
274.1, 277.31, 279.8, 280.12, Code of Iowa; 281 I.A.C. 
12.3(2)  
 

 
URBANDALE COMMUNITY SCHOOL BOARD OF DIRECTORS 
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URBANDALE)COMMUNITY)SCHOOL)DISTRICT)
BOARD)OF)DIRECTORS’)MEETING)

MONDAY,)JANUARY)18,)2016)
BOARD)MEETING)–)5:30)P.M.;)FOLLOWED)BY)BOARD)RETREAT))

URBANDALE)HIGH)SCHOOL)–)7111)AURORA)AVENUE)

CHRIS)GUNNARE,)PRESIDENT)
)

Call)to)Order)and)Roll)Call)
! President!Chris!Gunnare!called!the!board!meeting!to!order!at!5:30!P.M.!!Upon!roll!call,!

the! following! members! were! present:! Directors! Aaron! Applegate,! Aldrich! Cabildo,!
Katherine! Howsare,! Tanya! Ruden,! Vice! President! Cate! Newberg,! and! President!
Gunnare.!!!Director!Graham!Giles!arrived!later.!

!
Approval)of)Agenda)

! Vice!President!Newberg!moved,!and!Director!Cabildo!seconded!the!motion!to!approve!
the!agenda!as!posted.!!Motion!passed!with!all!ayes!6P0.!

!
! Director!Giles!arrived!at!5:43!P.M.!
!

Public)Hearing)on)Proposed)2016W17)District)Calendar)and)Proposed)2016W17)
Rolling)Green)Calendar)
President!Gunnare!announced! that!now!was! the! time!and!place! for! the!public!hearing!
on!2016P17!school!calendars.!!No!one!from!the!public!came!forward!to!comment,!and!the!
public!hearing!ended.!!!
!
Report)of)the)Superintendent)of)Schools)
APB.!Approval!of!2016P17!District!Calendar!and!2016P17!Rolling!Green!Calendar!

After! discussion! on! calendar! details,! Vice! President!Newberg!moved,! and!Director!
Applegate!seconded!the!motion!to!approve!the!two!calendars!as!presented.! !Motion!
passed!with!all!ayes!7P0.!!

!
!!

C. Political!Visits!to!Schools!
Superintendent!Steve!Bass!discussed!recent!requests!by!political!candidates!for!
school!visits,!and!the!District!Administration’s!position!on!granting!the!requests.!
!!

Report)of)the)President)
A. Future!Board!Meetings!!!

The!Board!President!and!Directors!reviewed!a!revised!list!of!board!meeting!dates!
and!times.!!Vice!President!Newberg!moved,!and!Director!Giles!seconded!the!motion!
to!amend!the!board!meeting!calendar!as!presented,!and!to!also!change!the!date!of!
the!February!1!meeting!to!February!8,!2016.!!Motion!passed!with!all!ayes!7P0.!
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)
! Consent)Agenda)Items)

A. Approval!of!December!21,!2015!Board!Meeting!Minutes!!
B. Approval!of!Drake!University!Student!Teaching!Agreement!
C. Approval!of!Open!Enrollment!Requests!
D. Approval!of!Personnel!Changes!as!Reported!!
E. Acceptance!of!Financial!Reports!!
F. Authorization!to!Pay!Bills!as!submitted!!

!
! Director!Ruden!moved,! and!Vice!President!Newberg! seconded! the!motion! to! approve!

the!consent!agenda!items!A!through!F!as!submitted.!!Motion!passed!with!all!ayes!7P0.!
!

Adjourn)
Director!Cabildo!moved,!and!Director!Giles!seconded!the!motion!to!adjourn!the!meeting!
at!6:22!P.M.!!Motion!passed!with!all!ayes!7P0.!
!
Board)of)Directors’)Retreat)
After!a!short!recess,!the!Board!of!Directors!conducted!a!retreat!session!in!order!to!
discuss!the!Board’s!priorities!and!Board!of!Director!responsibilities.!
!

!
) ! ! ! ! ! ! _______________________________________!
! ! ! ! ! ! ! Board!President! ! ! !!Date!
!
ATTEST:!
!
!
_________________________________________!
Board!Secretary! ! ! Date!
!
!
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URBANDALE)COMMUNITY)SCHOOL)DISTRICT)
BOARD)OF)DIRECTORS’)MEETING)

MONDAY,)FEBRUARY)8,)2016)
BOARD)WORK)SESSION)–)6.00)P.M.))

KAREN)ACRES)ELEMENTARY)–)3500)74TH)STREET)
CHRIS)GUNNARE,)PRESIDENT)

)
Call)to)Order)and)Roll)Call)

! President!Chris!Gunnare!called!the!board!meeting!to!order!at!6:00!P.M.!!Upon!roll!call,!

the! following! members! were! present:! Directors! Aaron! Applegate,! Aldrich! Cabildo,!

Graham! Giles,! Katherine! Howsare,! Tanya! Ruden,! Vice! President! Cate! Newberg,! and!

President!Gunnare.!!!!!

!

Approval)of)Agenda)
! Director!Giles!moved,!and!Vice!President!Newberg!seconded!the!motion!to!approve!the!

agenda!as!posted.!!Motion!passed!with!all!ayes!7O0.!

!

Karen)Acres)Elementary)Tour)of)Renovations)and)Additions)
John!Lees,! Supervisor!of!Buildings!and!Grounds,! led!Board!Members!on!a! tour!of! the!

new!construction!underway!in!front!of!building,!and!classrooms!undergoing!renovation.!!

He! reported! that! four! classrooms! are! completed,! and! the! Gymnasium! construction! is!

underway.!!Mr.!Lees!provided!details!on!change!orders!and!possible!classroom!heating!

upgrades.!

!

Sharing)with)Karen)Acres)Staff)and)PTO)Representatives)
Lara!Justmann,!Principal!of!Karen!Acres!Elementary!introduced!staff!and!PTO!members,!

commending!her!staff!members!for!their!dedication!and!cooperation!during!the!ongoing!

phases!of!construction.!!!!!

!

Revisiting)District)Strategic)Plan)and)Mission)Statement)
Denise!Wood,! Director! of! Quality! &! Continual! Improvement,! reviewed! the! District’s!

Strategic!Plan!and!Mission!Statement!development.!!!

!

Adjourn)
Director!Cabildo!moved,!and!Director!Giles!seconded!the!motion!to!adjourn!the!meeting!

at!6:22!P.M.!!Motion!passed!with!all!ayes!7O0.!

!

!

) ! ! ! ! ! !

! ! ! ! ! ! ! _______________________________________!

! ! ! ! ! ! ! Board!President! ! ! !!Date!

!
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ATTEST:!
!
!
_________________________________________!
Board!Secretary! ! ! Date!
!
!
 



Open%Enrollment%In%

February%15,%2016%

%

Urbandale%Community%School%District%

Submitted%By%Student%Services%

%

The% following% requests% for% open% enrollment% from% another% school% district% to% attend% the%

Urbandale%Community%School%District%in%the%2015H2016%school%year%have%been%received:%

%

Student/Grade% % Resident%District% % Reason%For%Request%

Aubrianna%Adams,%8th%% Dallas%CenterHGrimes% Continuation%

Haris%Buljubasic,%10th%% Waukee% % % Continuation% %

Hunter%Hines,%4th%% % Des%Moines% % % Continuation%

Lillian%Lockman,%K% % Des%Moines% % % Continuation%

Aaron%Mason,%10th%% % Des%Moines% % % Continuation%

Grace%Mason,%6th%% % Des%Moines% % % Continuation%

Devon%Moore,%8th%% % West%Des%Moines% % Continuation%

Gavin%Moore,%4th%% % West%Des%Moines% % Continuation%

Yeileen%Moreno,%K% % West%Des%Moines% % Continuation%

Jon%Myhren,%5th%%% % Des%Moines% % % Continuation%

Nathan%Niyen,%9th%% % Des%Moines% % % Continuation%

Auden%Poschner,%K% % Johnston% % % Continuation%

Jeremiah%Pugh,%Jr.,%8th%% Southeast%Polk% % Continuation%

Axel%Ramazani,%3rd%% % Des%Moines% % % Continuation%

Tim%Saydee,%K%% % Des%Moines%% % % Continuation%

Emily%Swanson,%9th%% % DallasHCenter%Grimes% Continuation%

Elizabeth%Waylee,%5th%% Des%Moines%% % % Continuation%%

%

The% following% requests% for% open% enrollment% from% another% school% district% to% attend% the%

Urbandale%Community%School%District%in%the%2016H2017%school%year%have%been%received:%

%

Student/Grade% % Resident%District% % Reason%For%Request%

Noemi%AlcantarHColin,%K% Johnston% % % Applied%on%Time%

Peyton%Dever,%K% % West%Des%Moines% % Applied%on%Time%

Blake%Devries,%K% % West%Des%Moines% % Applied%on%Time%

Gavin%Howell,%K% % Ames% % % % Applied%on%Time%

Yamileth%Moreno,%K% % West%Des%Moines% % Applied%on%Time%

Ahmed%Morris,%K% % West%Des%Moines% % Applied%on%Time%

JinHSeong%Schroeder,%K% Waukee% % % Applied%on%Time%

Maxon%Spencer,%K%% % West%Des%Moines% % Applied%on%Time%

Dylan%Wishman,%3rd% % West%Des%Moines% % Applied%on%Time%

Jordan%Wishman,%12th%% West%Des%Moines% % Applied%on%Time%

Katelyn%Wishman,%10th%% West%Des%Moines% % Applied%on%Time%

Madison%Wishman,%8th%% West%Des%Moines% % Applied%on%Time%

Luke%Wittrock,%4th%% % West%Des%Moines% % Applied%on%Time%

%
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Open%Enrollment%Out%
February%15,%2016%
%

Urbandale%Community%School%District%
Submitted%By%Student%Services%

%
The% following% requests% for% open% enrollment% out% from% the% Urbandale% Community% School%
District%in%the%2015H2016%school%year%have%been%received:%
%
Student/Grade% % District%Requesting% % Reason%For%Request%
Amra%Aksamovic,%11th%% Johnston% % % Continuation% % %
Samir%Aksamovic,%1st%% Johnston% % % Continuation%
Samra%Aksamovic,%6th%% Johnston% % % Continuation%
Colby%Dubreuil,%8th%% % Ankeny% % % Continuation%
Jordan%Dubreuil,%5th%% % Ankeny% % % Continuation%
%
The%following%requests%for%open%enrollment%out%from%Urbandale%Community%School%District%
in%the%2015H2016%school%year%have%been%denied:%
%
Student/Grade% % District%Requesting% % Reason%For%Denial%
Morgan%Mundy% % CAM% % % % No%Good%Cause%
Jessica%Vasquez% % Johnston% % % No%Good%Cause%
%
The%following%requests%for%open%enrollment%out%from%the%Urbandale%Community%School%
District%in%the%2016H2017%school%year%have%been%received:%
%
Student/Grade% % District%Requesting% % Reason%For%Request%
Libby%Benson,%K% % West%Des%Moines% % Applied%on%Time%
Camden%Boyde,%10th%%% CAM% % % % Applied%on%Time%
Quincy%Cabildo,%Optional%K% Johnston% % % Applied%on%Time%
Calvin%Helling,%K% % Waukee% % % Applied%on%Time%
Collin%Maring,%K% % Johnston%% % % Applied%on%Time%
Morgan%Mundy,%10th% % CAM% % % % Applied%on%Time%
Emmett%Nelson,%K% %% Dallas%CenterHGrimes% Applied%on%Time%
Clara%Noble,%2nd%% % West%Des%Moines% % Applied%on%Time%
Isaac%Noble,%7th%%% % West%Des%Moines% % Applied%on%Time%
Samuel%Noble,%4th%% % West%Des%Moines% % Applied%on%Time%
Aaron%(AJ)%Reeves,%Optional%K%%Dallas%CenterHGrimes% Applied%on%Time%
Tanner%Thorpe,%10th%%% CAM% % % % Applied%on%Time%
%
The%following%requests%for%open%enrollment%out%from%Urbandale%Community%School%District%
in%the%2016H2017%school%year%have%been%denied:%
%
Student/Grade% % District%Requesting% % Reason%For%Denial%
Adrian%Burner,%K% % West%Des%Moines% % Lack%of%Programming%Space%
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Class%of%2016%Semester%Grads%
(1/11/16)&
&
UHS%early%grads%7%one%semester%early%
Barker,&Kaylee&
Begovic,&Amra&
Caffrey,&Tiffany&
Dominguez&Estrada,&Yarazeth&
German,&Kaily&
Hernandez,&Alex&
Mockus,&Alexandra&
Pineda&Rivas,&Brenda&
Salmon,&Nash&
Shaffer,&Austin&
Shepherd,&Kelsey&
Stewart,&Victoria&
Woodard,&Gillian&
&
&
MetroWest%Grads%
Hildreth,&Annalese& & &
Northrup,&Kayla& & &
Selimovic,&Nedzad& & &
&
UHS%Super%Senior%
Prehm,&Anthony& & &
&
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AMENDMENT TO THE MASTER SERVICES AGREEMENT (“AGREEMENT”) 
Between Urbandale Community Schools (“Client”) and Wellmark, Inc. (“Wellmark”) 

 
 

 THIS AMENDMENT is made and entered into pursuant to Section 5.18 of the 
Agreement.  By executing this Amendment, the Client and Wellmark agree to the changes to the 
Agreement as set forth herein.  Any capitalized terms not defined in this Amendment shall have 
the same meaning as provided in the Agreement. 
 
The monthly service fee in Section 2, Fees, b.  Monthly Service Fees, of Addendum B to the 
Agreement is hereby amended.  The previous monthly service fee of $5.00 is replaced by a new 
monthly service fee of $5.25. 
 
All other provisions of this Subsection 2b and all other provisions of this Addendum to the 
Agreement shall remain the same.  
 
 
 
 
IN WITNESS WHEREOF, the undersigned Client and Wellmark hereby adopt and agree to the 
provisions of this Amendment to the Agreement. 
 
Accepted and Agreed to: 
 
 
For Client For Wellmark, Inc. 
 
 
By:  By: 
 
 
Title:  Title: Vice President/Chief Procurement Officer 
 
 
Date:  Date: 
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All computers are Refurbished, unless otherwise noted
All Sales are subject to applicable Sales Tax

 
Final approval for leasing option is dependent on a credit review conducted by TEQlease Finance.
The Leasing Option above is for 3 years, paid annually, in advance.
For details of financing options contact - Bruce Fornatoro (844) 222-1006 or .bfornatoro@teqlease.com
 
Payment Terms: Net 30 days from the invoice date

To accept this quote, please sign below, and submit either a purchase order or the attached Order Form.

Please make payment via wire transfer payable to: School Tech Supply c/o Pacific Western Bank, P.O. Box 2999, Phoenix, AZ, 85062-2999 or
Overnight Delivery: 4000 North Central Avenue, Suite 100, Phoenix, AZ, 85012. 

Accepted By: _________________________________________________________ 
www.SchoolTechSupply.com

($4,730.58)Leasing Option

($13,225.00)Grand Total

($13,225.00)Total Price

0.00%Discount

($13,225.00)Subtotal 

11152 Aurora Ave
Urbandale, IA 50322
USA

Ship To

Urbandale CSD (IA)Ship To Name

11152 Aurora Ave
Urbandale, IA 50322
USA

Bill To

Urbandale CSD (IA)Bill To Name

whitverj@urbandale.k12.ia.usEmail

+1 (515) 457-6800Phone

Josh WhitverContact Name

Urbandale CSD (IA)Account Name

(888) 801-3381Fax

matt.jenkins@schooltechsupply.comEmail

866-499-2580 x822Phone

Matt JenkinsPrepared By

00035493Quote Number

3/10/2016Expiration Date

2/11/2016Created Date766 Hampshire Rd 
Suite B
Westlake Village, CA 91361
US

Company Address

Product Quantity Line Item Description Sales Price Total Price

Misc TXE
Equip Sale 1.00

Purchase of surplus technology equipment, includes the cost of freight and the
deployment of labor & packing materials to pack & palletize the equipment for safe
transport

($13,225.00) ($13,225.00)

Special
Instructions

1.00 The equipment is subject to complete audit before final amount is paid, the results will be
reviewed with Urbandale CSD before the transaction is finalized

$0.00 $0.00
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-
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07
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01/31/16

Monthly Report to the Board of Directors

Account No/Description
Budget 
Amount 

Balance

MthlyBdRptByFund/Object
Period 
Amount 

Y-T-D 
Amount 

Percent 
Received 

01/01/16

 3,176,659.00
 270,536.87

 1,869,475.41
 1,307,183.59

 58.85
 3,317,594.00

 280,837.58
 1,933,308.22

 1,384,285.78

71 SELF-INSURANCE FUND
1999 MISC REVENUE
71 SELF-INSURANCE FUND

 58.27
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Account No/Description
  Y-T-D 
Encumb 

 Period 
Expended 

  Y-T-D 
Expended 

Available 
 Balance 

MthlyBdRptByFund/Object

01/01/16

Percent 
Used 

Adjusted 
Budget 

Expenditure Summary Report

 110,082.00
 9,167.00

 154,621.00
 506,769.00

 .00
 .00
 .00
 .00

 .00
 597.96

 8,710.46
 2,143.00

 106,359.00
 3,440.64

 61,160.39
 553,272.30

 3,723.00
 5,726.36
 93,460.61
-46,503.30

 780,639.00
 .00

 11,451.42
 724,232.33

 56,406.67

22 MANAGEMENT LEVY
0239 TSA PD by Employer
0250 UNEMPLOYMENT COMP
0273 MEDICAL INSURANCE
0520 INSURANCE
22 MANAGEMENT LEVY

 96.62
 37.53
 39.56

 109.18
 92.77
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Percent 
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Expenditure Summary Report

 58,536.00
 26,207.00

 128.00
 78.00

 8,362.00
 10,442.00

 270.00
 13,460.00
 6,800.00

 .00
 .00
 .00
 .00
 .00
 .00
 .00
 .00
 .00

 5,438.88
 2,810.61

 8.28
 5.40

 543.55
 648.10

 .00
 .00
 .00

 31,342.16
 12,735.03

 57.04
 37.80

 3,788.83
 4,517.98

 .00
 13,460.00

 .00

 27,193.84
 13,471.97

 70.96
 40.20

 4,573.17
 5,924.02

 270.00
 .00

 6,800.00
 124,283.00

 .00
 9,454.82

 65,938.84
 58,344.16

24 PUB ED & REC LEVY
0111 ADMIN.  PERS
0151 OFFICE/CLERICAL
0211 DISABILITY INSURANCE
0213 LIFE INSURANCE
0220 FICA
0231 IPERS
0239 TSA PD by Employer
0279 INSUR. BENEF.
0450 CONSTRUCTION SERV
24 PUB ED & REC LEVY

 53.54
 48.59
 44.56
 48.46
 45.31
 43.27
 .00

 100.00
 .00

 53.06
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1
5
8
,
3
7
7
.
0
0

 
.
0
0

 
3
,
2
9
2
,
8
2
4
.
0
0

 
3
9
4
,
3
5
8
.
0
0

 
1
,
2
2
3
.
0
0

 
2
,
1
0
8
,
8
7
7
.
0
0

 
.
0
0

 
.
0
0

-
8
,
0
8
3
.
3
4

 
.
0
0

 
.
0
0

 
.
0
0

 
4
,
9
2
6
.
6
3

 
.
0
0

 
2
4
,
2
1
0
.
5
0

 
.
0
0

 
.
0
0

 
.
0
0

 
6
1
,
9
6
0
.
9
8

 
3
7
5
.
0
0

 
3
5
1
,
5
0
7
.
9
5

 
7
,
6
9
2
.
5
8

 
.
0
0

 
1
,
0
5
3
,
4
4
5
.
6
2

 
9
6
,
4
1
6
.
0
2

-
3
7
5
.
0
0

 
2
,
9
4
9
,
3
9
9
.
3
9

 
3
8
6
,
6
6
5
.
4
2

 
1
,
2
2
3
.
0
0

 
1
,
0
5
5
,
4
3
1
.
3
8

 
5
,
9
5
5
,
6
5
9
.
0
0

-
8
,
0
8
3
.
3
4

 
2
9
,
1
3
7
.
1
3

 
1
,
4
7
4
,
9
8
2
.
1
3

 
4
,
4
8
8
,
7
6
0
.
2
1

3
3
 
S
A
L
E
S
 
T
A
X
 
F
U
N
D

0
3
4
3
 
A
R
C
H
I
T
E
C
T
 
&
 
E
N
G
I
N
E
E
R

0
3
4
8
 
O
T
H
E
R
 
P
R
O
F
E
S
S
 
S
E
R
V

0
4
5
0
 
C
O
N
S
T
R
U
C
T
I
O
N
 
S
E
R
V

0
7
3
4
 
C
O
M
P
/
T
E
C
H
 
H
A
R
D
W
A
R
E

0
7
3
9
 
O
T
H
E
R
 
E
Q
U
I
P
M
E
N
T

0
9
1
0
 
F
U
N
D
 
T
R
A
N
S
F
E
R
 
O
U
T

3
3
 
S
A
L
E
S
 
T
A
X
 
F
U
N
D

 
3
9
.
1
2

 
.
0
0

 
1
0
.
4
3

 
1
.
9
5

 
.
0
0

 
4
9
.
9
5

 
2
4
.
6
3
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1
,
5
9
2
.
0
0

 
.
0
0

 
2
6
2
,
1
6
8
.
0
0

 
1
9
,
3
3
7
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
2
,
8
0
0
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
1
,
5
0
0
.
0
0

 
4
3
3
.
8
0

 
5
3
,
0
9
0
.
0
0

 
1
3
8
,
9
7
2
.
0
6

 
6
,
7
3
0
.
5
9

 
1
,
1
5
8
.
2
0

-
5
3
,
0
9
0
.
0
0

 
1
2
3
,
1
9
5
.
9
4

 
9
,
8
0
6
.
4
1

 
2
8
3
,
0
9
7
.
0
0

 
2
,
8
0
0
.
0
0

 
1
,
5
0
0
.
0
0

 
1
9
9
,
2
2
6
.
4
5

 
8
1
,
0
7
0
.
5
5

3
6
 
P
H
Y
 
P
L
A
N
T
 
&
 
E
Q
 
L
E
V
Y

0
3
4
3
 
A
R
C
H
I
T
E
C
T
 
&
 
E
N
G
I
N
E
E
R

0
4
5
0
 
C
O
N
S
T
R
U
C
T
I
O
N
 
S
E
R
V

0
7
3
4
 
C
O
M
P
/
T
E
C
H
 
H
A
R
D
W
A
R
E

0
7
3
9
 
O
T
H
E
R
 
E
Q
U
I
P
M
E
N
T

3
6
 
P
H
Y
 
P
L
A
N
T
 
&
 
E
Q
 
L
E
V
Y

 
2
7
.
2
5

 
.
0
0

 
5
3
.
0
1

 
4
9
.
2
9

 
7
1
.
3
6
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5
0
,
4
4
5
.
0
0

 
3
,
8
1
0
,
0
0
0
.
0
0

 
2
,
5
2
5
,
0
0
0
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
5
2
5
.
0
0

 
.
0
0

 
1
,
5
7
5
,
0
0
0
.
0
0

 
1
,
2
9
0
,
4
4
8
.
4
7

 
5
0
,
4
4
5
.
0
0

 
2
,
2
3
5
,
0
0
0
.
0
0

 
1
,
2
3
4
,
5
5
1
.
5
3

 
6
,
3
8
5
,
4
4
5
.
0
0

 
.
0
0

 
5
2
5
.
0
0

 
2
,
8
6
5
,
4
4
8
.
4
7

 
3
,
5
1
9
,
9
9
6
.
5
3

4
0
 
D
E
B
T
 
S
E
R
V
I
C
E

0
3
4
9
 
O
T
H
E
R
 
P
U
R
C
 
P
R
O
F
 
S
E
R
V

0
8
3
1
 
P
R
I
N
C
I
P
A
L
 
R
E
D
E
M
P
T
I
O
N

0
8
3
2
 
I
N
T
E
R
E
S
T

4
0
 
D
E
B
T
 
S
E
R
V
I
C
E

 
.
0
0

 
4
1
.
3
4

 
5
1
.
1
1

 
4
4
.
8
7
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6
4
6
,
4
9
3
.
0
0

 
3
6
5
.
0
0

 
3
6
6
.
0
0

 
5
2
,
0
8
4
.
0
0

 
3
6
,
5
4
4
.
0
0

 
8
4
1
.
0
0

 
8
6
,
8
9
3
.
0
0

 
5
,
5
2
6
.
0
0

 
2
7
,
8
3
6
.
0
0

 
2
1
,
4
1
9
.
0
0

 
1
,
8
8
4
.
0
0

 
1
2
,
8
9
8
.
0
0

 
4
0
0
.
0
0

 
3
5
,
6
5
9
.
0
0

 
1
,
4
6
1
.
0
0

 
7
2
0
,
4
6
1
.
0
0

 
1
1
5
,
7
2
1
.
0
0

 
8
,
8
7
0
.
0
0

 
.
0
0

 
8
7
,
6
1
2
.
0
0

 
4
7
7
,
2
4
7
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
6
2
,
7
7
3
.
7
1

 
4
0
.
7
9

 
3
6
.
9
0

 
4
,
0
6
8
.
9
9

 
4
,
9
7
5
.
8
7

 
1
3
9
.
0
8

 
.
0
0

 
8
9
.
5
0

 
2
,
9
6
5
.
4
7

 
6
,
3
2
1
.
7
3

 
.
0
0

 
6
.
5
9

 
.
0
0

 
2
,
9
7
6
.
0
9

 
.
0
0

 
8
2
,
7
5
9
.
0
1

 
.
0
0

 
1
,
6
0
5
.
2
3

 
5
6
1
.
7
5

 
.
0
0

 
.
0
0

 
3
2
4
,
4
3
9
.
4
1

 
2
4
3
.
6
1

 
2
1
5
.
1
0

 
2
7
,
6
5
3
.
6
1

 
3
3
,
3
8
6
.
2
3

 
9
7
3
.
5
6

 
8
6
,
8
9
3
.
0
0

 
1
,
7
6
7
.
5
0

 
1
3
,
4
0
1
.
2
3

 
2
1
,
9
0
2
.
0
7

 
2
,
3
7
5
.
9
4

 
3
,
2
0
8
.
6
9

 
7
,
1
6
1
.
5
3

 
1
8
,
5
7
4
.
9
9

 
9
.
9
8

 
4
3
6
,
4
7
9
.
2
0

 
.
0
0

 
6
,
5
8
4
.
4
3

 
9
,
4
2
3
.
8
9

 
.
0
0

 
.
0
0

 
3
2
2
,
0
5
3
.
5
9

 
1
2
1
.
3
9

 
1
5
0
.
9
0

 
2
4
,
4
3
0
.
3
9

 
3
,
1
5
7
.
7
7

-
1
3
2
.
5
6

 
.
0
0

 
3
,
7
5
8
.
5
0

 
1
4
,
4
3
4
.
7
7

-
4
8
3
.
0
7

-
4
9
1
.
9
4

 
9
,
6
8
9
.
3
1

-
6
,
7
6
1
.
5
3

 
1
7
,
0
8
4
.
0
1

 
1
,
4
5
1
.
0
2

 
2
8
3
,
9
8
1
.
8
0

 
1
1
5
,
7
2
1
.
0
0

 
2
,
2
8
5
.
5
7

-
9
,
4
2
3
.
8
9

 
8
7
,
6
1
2
.
0
0

 
4
7
7
,
2
4
7
.
0
0

 
2
,
3
4
0
,
5
8
0
.
0
0

 
.
0
0

 
1
6
9
,
3
2
0
.
7
1

 
9
9
4
,
6
9
3
.
9
7

 
1
,
3
4
5
,
8
8
6
.
0
3

6
1
 
S
C
H
O
O
L
 
N
U
T
R
I
T
I
O
N

0
1
9
1
 
R
E
G
 
E
M
P
L
O
Y
E
E

0
2
1
1
 
D
I
S
A
B
I
L
I
T
Y
 
I
N
S
U
R
A
N
C
E

0
2
1
3
 
L
I
F
E
 
I
N
S
U
R
A
N
C
E

0
2
2
0
 
F
I
C
A

0
2
3
1
 
I
P
E
R
S

0
2
3
9
 
T
S
A
 
P
D
 
b
y
 
E
m
p
l
o
y
e
r

0
2
7
9
 
I
N
S
U
R
.
 
B
E
N
E
F
.

0
3
3
1
 
S
T
A
F
F
 
W
O
R
K
S
H
O
P

0
3
5
5
 
B
A
N
K
I
N
G
 
F
E
E
S

0
4
3
2
 
B
U
I
L
D
I
N
G

0
5
8
0
 
T
R
A
V
E
L

0
6
1
1
 
O
F
F
I
C
E
 
S
U
P
P
L

0
6
1
5
 
S
O
F
T
W
A
R
E

0
6
1
8
 
O
T
H
E
R
 
G
E
N
 
S
U
P
P
L

0
6
2
9
 
O
T
H
E
R

0
6
3
1
 
P
U
R
C
H
A
S
E
 
F
O
O
D

0
6
3
9
 
C
O
M
M
O
D
I
T
I
E
S
 
C
O
N
S
U
M
E
D

0
6
8
4
 
C
L
E
A
N
I
N
G
 
P
R
O
D
U
C
T
S

0
7
3
9
 
O
T
H
E
R
 
E
Q
U
I
P
M
E
N
T

0
7
9
0
 
E
Q
U
I
P
/
D
E
P
R
E
C
I
A
T
I
O
N

0
9
9
0
 
D
O
W
N
W
A
R
D
 
A
D
J
U
S
T
M
E
N
T
S

6
1
 
S
C
H
O
O
L
 
N
U
T
R
I
T
I
O
N

 
5
0
.
1
8

 
6
6
.
7
4

 
5
8
.
7
7

 
5
3
.
0
9

 
9
1
.
3
6

 
1
1
5
.
7
6

 
1
0
0
.
0
0

 
3
1
.
9
9

 
4
8
.
1
4

 
1
0
2
.
2
6

 
1
2
6
.
1
1

 
2
4
.
8
8

 
5
2
.
0
9

 
.
6
8

 
6
0
.
5
8

 
.
0
0

 
7
4
.
2
3

 
.
0
0

 
.
0
0

 
.
0
0

 
4
2
.
5
0 *
*
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1
0
2
,
0
0
8
.
0
0

 
2
0
1
,
8
7
6
.
0
0

 
1
5
2
,
7
7
7
.
0
0

 
1
,
4
9
0
.
0
0

 
1
8
,
0
6
3
.
0
0

 
1
8
,
9
0
7
.
0
0

 
9
9
3
,
2
2
2
.
0
0

 
8
8
0
.
0
0

 
6
3
9
.
0
0

 
1
1
2
,
8
3
1
.
0
0

 
8
0
,
1
4
5
.
0
0

 
1
3
5
.
0
0

 
2
0
,
1
9
0
.
0
0

 
2
,
0
9
0
.
0
0

 
3
9
,
7
5
8
.
0
0

 
8
,
9
1
8
.
0
0

 
2
8
.
0
0

 
5
1
0
.
0
0

 
1
0
2
.
0
0

 
7
3
,
2
6
1
.
0
0

 
6
7
5
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
0

 
.
0
5

 
.
0
0

 
.
0
1

 
1
9
,
1
8
8
.
1
3

 
7
,
9
0
6
.
0
6

 
1
3
,
6
4
9
.
4
7

 
.
0
0

 
.
0
0

 
1
,
0
4
7
.
6
9

 
8
1
,
1
0
1
.
9
6

 
9
3
.
4
2

 
5
6
.
2
6

 
8
,
2
7
9
.
0
4

 
1
0
,
0
3
6
.
7
0

 
4
2
1
.
5
8

 
.
0
0

 
.
0
0

 
4
,
4
4
8
.
1
2

 
7
1
6
.
8
9

 
.
0
0

 
1
7
0
.
3
1

 
.
0
0

 
8
,
7
8
9
.
6
5

 
.
0
0

 
.
0
0

 
9
7
,
2
1
8
.
2
0

 
3
6
,
7
7
3
.
0
4

 
7
5
,
5
6
5
.
0
9

 
.
0
0

 
1
3
5
.
3
4

 
1
1
,
3
5
8
.
1
8

 
6
0
0
,
8
9
4
.
9
7

 
5
9
0
.
0
3

 
3
6
7
.
4
7

 
5
6
,
2
3
7
.
0
1

 
6
9
,
3
3
7
.
9
6

 
1
,
9
0
7
.
2
3

 
2
0
,
1
9
0
.
0
0

 
.
0
0

 
2
2
,
0
7
4
.
3
0

 
6
,
8
1
5
.
3
4

 
2
2
7
.
1
8

 
1
7
0
.
3
1

 
.
0
0

 
4
9
,
6
7
0
.
7
0

 
.
0
0

 
1
7
7
.
2
2

 
4
,
7
8
9
.
8
0

 
1
6
5
,
1
0
2
.
9
6

 
7
7
,
2
1
1
.
9
1

 
1
,
4
9
0
.
0
0

 
1
7
,
9
2
7
.
6
6

 
7
,
5
4
8
.
8
2

 
3
9
2
,
3
2
7
.
0
3

 
2
8
9
.
9
7

 
2
7
1
.
5
3

 
5
6
,
5
9
3
.
9
9

 
1
0
,
8
0
7
.
0
4

-
1
,
7
7
2
.
2
3

 
.
0
0

 
2
,
0
9
0
.
0
0

 
1
7
,
6
8
3
.
7
0

 
2
,
1
0
2
.
6
6

-
1
9
9
.
1
8

 
3
3
9
.
6
9

 
1
0
2
.
0
0

 
2
3
,
5
9
0
.
2
5

 
6
7
5
.
0
0

-
1
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Account No/Description
  Y-T-D 
Encumb 

 Period 
Expended 

  Y-T-D 
Expended 

Available 
 Balance 

MthlyBdRptByFund/Object

01/01/16

Percent 
Used 

Adjusted 
Budget 

Expenditure Summary Report

 .00
 .00

 .00
 .00

 .00
 .00

 650.00
 60.00

-650.00
-60.00

 .00
 .00

 .00
 710.00

-710.00

64 BUILDING TRADES
0450 CONSTRUCTION SERV
0832 INTEREST
64 BUILDING TRADES

 .00
 .00
 .00
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Beginning Ending
Fund Fund Current Assets Revenues and Expenditures and Current Assets

# Name Balance other increases other decreases Balance
Governmental Funds:

10 General 6,506,131.58$          4,716,542.72$  4,746,369.88$     6,476,304.42$    
Special Revenue Funds:  

21 Activity 210,646.38               37,453.68         72,394.00             175,706.06         
22 Management 489,387.71               4,599.85           11,451.42             482,536.14         
24 PERL 90,508.80                 917.03              9,454.82               81,971.01           
33 Sales Tax - projects 5,547,628.59            -                    29,097.93             5,518,530.66      
33 Sales Tax - restricted 2,112,172.50            -                    -                        2,112,172.50      
36 PPEL 740,337.38               5,887.20           1,500.00               744,724.58         
40 Debt Service 2,298,162.57            25,539.82         525.00                  2,323,177.39      

Proprietary Funds:
Enterprise Funds:

61 Food Service 1,313,509.64            176,233.02       169,320.71           1,320,421.95      
62 Adventuretime 263,570.68               186,034.08       155,905.28           293,699.48         
64 Bldg Trades 140,521.87               -                    -                        140,521.87         
65 Community Educ 44,531.61                 18,027.59         14,873.37             47,685.83           

Internal Service Funds:
Self-Insurance Funds:

71 Health Insurance 2,259,023.91            280,837.58       251,247.49           2,288,614.00      

Agency Funds:
91 Agency 215,196.52               4,937.41           7,328.88               212,805.05         

TOTAL 22,231,329.74$        5,457,009.98$  5,469,468.78$     22,218,870.94$  

Total all Funds:  Ending balances January 31, 2016:

Cash accounts 18,979,396.65$   
Investment accounts 1,093,589.55       

* Cash in escrow for rev bond reserve 2,112,172.50       
Inventory accounts 33,712.24             
Receivables/Payables -                        
TOTAL CURRENT ASSETS: 22,218,870.94$  

**This report does not include deferred outflows for pension liabilities.
**This report does not include Nutrition Fund machinery and equipment.

Urbandale Community School District
Statement of Current Assets**

For the period January 1 through January 31, 2016

s clifford  2/10/2016  6:00 PM 1 of 1 Current Assets Report  Jan 2016


