VALERIUS

ENTARY SCHOOL

OUR MISSION: Inspire growth and a sense of belonging for every student.

Student Achievement

Annual Goals: * ISASP % Proficient or Advanced: « English/Language Arts: 68.2 to 74.6%
Math:; 62.8 to 70.2%  Science: 52 to 60%

Strategic Actions: « Agreed upon and consistent processes will be used to document data
conversations to support student learning ¢ Evidence based instructional resources and
teaching practices will be used to support instruction for special education students

Equity & Inclusion

Annual Goals: ¢ 3rd Grade Literacy: 89% to 100% ¢ Chronic Absence: 8.4% to 7.2% ¢
Conditions for Learning % Positive Response: « Emotional Safety: 13 to 25.3%

Strategic Actions: « Parent newsletters will include monthly absenteeism rates and
research on the impact of chronic absenteeism ¢ Professional learning will focus on
foundational skills and whole group literacy instruction ¢ Data will be analyzed by student
groups to determine actions to close existing achievement gaps

Service

Annual Goals: « Family-School Relationships Survey %tile Rank: « Barriers to Engagement:
70 to 73.3 %tile » School Safety: 70 to 75 %tile « School Climate: 70 to 75 %tile

Strategic Actions: ¢ Provide translated resources, information, and school events to
English Learner families to build home-school connections ¢ Collaborate with PTO to
sponsor events that invite families to learn about strategies to support learning at home
and also feel connected with other families ¢ Increase positive communication between
teachers and families throughout the year using Seesaw

People

Annual Goals: *« Teacher Survey %tile Rank: ¢« Feedback and Coaching: 20 to 37.5 %tile
Professional Learning: 60 to 70 %tile « School Climate: 30 to 42 %tile « School Leadership:
40 to 52.5 %tile « Teacher Efficacy: 20 to 37.5 %tile « Staff Survey %tile Rank: ¢ Evaluation:
30 to 45 %tile ¢ Professional Learning: 40 to 56.7 %tile « School Climate: 70 to 75 %tile ¢
School Leadership: 60 to 66 %tile

Strategic Actions: * Provide opportunities to increase feedback opportunities such as
walkthroughs, Student-centered coaching cycles, and peer observations. Create events to
promote positive interactions and relationship building among all staff during the opening
year of Valerius

Safety & Well-Being

Annual Goals: « Conditions for Learning % Positive Response: « Emotional Safety: 13 to
25.3% * Adult-Student Relationships: 63 to 75.3% ¢ Boundaries and Expectations: 71 to
75.8% ¢ Physical Safety: 47 to 61.3% « Student-Student Relationships: 84 to 88%

Strategic Actions: ¢ Training will be provided to all PK - 5 staff to ensure building routines,
procedures, and safety protocols are implemented as intended *Social-emotional-behavior
student interventions will be supported using evidence based curriculum

DISTRICT MISSION: Teaching All—Reaching All DISTRICT VISION: To bring learning to life for everyone.




